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PROFESSIONAL SUMMARY 
 

Senior Project Manager with 15+ years leading complex, cross-functional delivery across digital commerce, product, 
engineering, design, and creative teams. Proven track record managing client relationships, defining technical and product 
roadmaps, and shipping scalable digital experiences for global brands in pharma, automotive, e-commerce, and enterprise 
technology. AI-native by default — actively building and integrating LLM-based workflows into daily delivery operations. Adept 
at translating ambiguous business goals into structured, executable plans that keep teams aligned and clients confident. 

 

PROFESSIONAL EXPERIENCE 
 

VML (WPP)   |   Senior Project Manager — Integrated Campaigns & Platform Delivery 
2019 – Present  |  New York, NY 

●​ Serve as primary liaison between Development, Creative, UX, and client stakeholders — owning communication, 
expectations, and delivery accountability across every phase of the project lifecycle. 

●​ Led delivery of pharma digital ecosystems for Genentech (Itovebi, Kadcyla, Perjeta, Phesgo, HER2Empowered), J&J 
(TAR-200/Inlexzo launch), and Pfizer/Astellas (XTANDI) — managing FDA-regulated content workflows, MLR 
submissions, and multi-channel programs across HCP and patient audiences. 

●​ Owned end-to-end delivery of Volkswagen's ID.4 EV digital platform launch — partnering with product, design, and 
engineering from early concept through go-to-market to define a unified, scalable digital experience for global 
audiences. 

●​ Defined requirements and technical/product roadmaps directly with engineering and product teams, shaping what 
shipped and in what order — not just the schedule it shipped on. 

●​ Built and shipped AI-powered internal tools and LLM-based workflows, reducing manual overhead and accelerating 
team output across integrated campaign and platform programs. 

●​ Led cross-functional teams of designers, engineers, strategists, and external partners across multi-channel programs 
— digital, video, social, and experiential — for major global brands. 

●​ Established engagement models, KPIs, and prioritization frameworks that improved delivery velocity and 
decision-making speed across teams. 

●​ Mentored junior PMs and acted as change manager, building team capability and a collaborative delivery culture. 
 

POSSIBLE → Wunderman Thompson (WPP)   |   Senior Project Manager — Digital & Creative Programs 
2014 – 2019  |  Seattle, WA / San José, CR 

●​ Partnered with product, design, engineering, UX, and analytics stakeholders to plan and deliver complex, 
multi-channel experiences for high-traffic global digital ecosystems. 

●​ Led program management for Mazda North America (US/Canada/Mexico MYCO updates), Acura, Mitsubishi, 
Microsoft Retail, Newell Brands (Sharpie, Graco, Elmer's), and AT&T — balancing strategic direction with Agile 
day-to-day delivery. 

●​ Improved release processes and delivery confidence through structured backlog management, sprint governance, and 
stakeholder alignment. 

 



Athlete.com   |   Senior QA Engineer 
2012 – 2013 

●​ Designed automated testing frameworks (Selenium) supporting scalable release cycles and product reliability. 
●​ Partnered with engineering to strengthen system reliability and workflow automation. 

 

Backcountry.com   |   Senior QA Engineer 
2008 – 2012 

●​ Led QA strategy for a network of ~12 high-traffic e-commerce sites; built automated regression pipelines supporting 
CI/CD and platform stability. 

●​ Partnered with engineering to improve performance, scalability, and release confidence — direct, early exposure to 
how product decisions play out in a live consumer system. 

 

CORE COMPETENCIES 
 

Client Relationship Management  ·  Cross-Functional Team Leadership  ·  Digital Commerce Delivery  ·  0-to-1 Platform Launch 
AI-Native Workflow Development  ·  Technical & Product Roadmap Definition  ·  Risk Management 
Regulated Pharma/MLR Delivery  ·  Agile Delivery (Scrum, Kanban)  ·  Stakeholder & Executive Alignment  ·  KPI Instrumentation 
Tools: Jira  ·  Confluence  ·  Workfront  ·  Ziflow  ·  Smartsheet  ·  Vertex AI Studio  ·  SQL  ·  Selenium  ·  HTML/CSS/JS 

 

EDUCATION & CERTIFICATIONS 
 

●​ M.S., Computer Science & IT — University of Costa Rica 
●​ B.S., Software Engineering — University of Costa Rica 
●​ Scrum Master Professional Certification 
●​ Project Manager Specialty Certification 
●​ Google Cloud: Vertex AI Studio, Generative AI Fundamentals, Large Language Models, Intro to Image Generation, 

Responsible AI 
●​ Google DoubleClick Certified  ·  Transformers & BERT  ·  Encoder-Decoder Architecture 


